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[bookmark: _Toc221708830][bookmark: _Toc221708978][bookmark: _Toc223431754]Introduction
As part of CNIB’s strategic commitment to Safe and Accessible Journeys, we launched a series of consultations in the fall of 2024 to help shape the development of a rural transit strategy.
Through focus groups and surveys, we heard from Canadians who are blind, Deafblind, or have low vision about the transportation barriers they face in rural areas of Canada, as well as their overall rural transit experiences. Their message was clear: The lack of transportation options for people living in rural areas, or gaps in existing transit systems, is a barrier to independence and inclusion for people who are blind, Deafblind, or have low vision.
In response, CNIB launched our rural advisory committee in May 2025 with the goal of creating resources for people advocating for greater transit access in rural areas. This toolkit is a result of that work. We want to extend a sincere thank you to all the volunteers across Canada who contributed to these resources, including:
Lana Cowling-Mason
Patti Ellis
Aaron Gauthier
Kerri Giesbrecht
Diane Hart
Anna Kim
Kim Bates Kusack
Annette Lewis
Valerie Mainman
Sue Ricketts

[bookmark: _Toc221708831]What’s in this toolkit
We hope this toolkit provides you with information and strategies to support your advocacy journey. As we know that all communities are different, we recognize that some strategies will work in some places but not in others. As a result, we have included a variety of resources that may help. Some of the highlights include:
· Messaging on the importance of transportation in rural communities for people who are blind or have low vision, which can be shared with decision makers and other stakeholders.
· Some examples of alternatives to traditional public transit that may be more suitable for rural areas
· Information on government responsibilities when it comes to transportation
· Strategies you can use to advocate for greater access to transportation, including a letter-writing guide, information on public speaking, and tips for interacting with the media
· A sample petition and letter that you can use as a template to meet your community’s unique needs
If you have any questions about this resource, or would like to provide feedback, please reach out to us at advocacy@cnib.ca or by phone at 1-800-563-2642.


[bookmark: _Toc223431755][bookmark: _Toc221708832][bookmark: _Toc221708979]Understanding Rural Transit
The importance of public transportation options for Canadians who are blind, Deafblind, or have low vision in rural areas.
[bookmark: _Toc221708833]Background
Today, 7.4% of Canadians (or almost 2.2 million individuals) aged 15 years and over identify as having a seeing disability. This number is likely to increase as the population ages.
In 2024, CNIB launched a series of consultations to help shape the development of a rural transit strategy as part of its commitment to Safe and Accessible Journeys. Through focus groups and surveys, we heard from Canadians who are blind, Deafblind, or have low vision about the transportation barriers they face in rural areas, as well as their overall transit experiences in rural areas of Canada. Their message was clear: The lack of transportation options for people living in rural areas, or gaps in existing transit systems, is a barrier to independence and inclusion for people who are blind, Deafblind, or have low vision.
[bookmark: _Toc221708834]Recommendations
CNIB calls on government at all levels to prioritize increasing transit options for Canadians, no matter where they reside. While rural transit options may look different from those in cities, services like demand-responsive transport (DRT), which allow for ride scheduling by phone or app, volunteer rideshare programs, or other creative options may be more affordable for municipalities than traditional options, while still increasing access to transportation. CNIB recommends that municipalities explore such options, and that authorities consult with people with disabilities to ensure the accessibility of proposed community transit options. Guided by the feedback we’ve received from the community, CNIB continues to engage with local authorities and regions to push for improvement to transit options in rural areas.
[bookmark: _Toc221708835]The issue
Whether it’s going to work, getting groceries, participating in a community function, or accessing health care or other social services, transportation is critical for people who are blind, Deafblind, or have low vision to fully participate in their communities. It allows them to seek employment, go to school, access essential services, and contribute to the local economy. Many residents in rural areas of Canada have few transportation options aside from driving a personal vehicle, and this option is unavailable to those who cannot drive due to cost, age, or eligibility.
Transportation is a gateway to independence and inclusion.
For people with disabilities, seniors, and others who may be unable to drive, access to transit services is a lifeline. It reduces reliance on family, neighbours, or costly rideshare or taxi services, allowing people to independently move through their communities and live the lives they choose. It means being able to decide when to leave the house, where to go, and how to get there, without having to ask for help or wait for someone else’s availability.
People who are blind live in rural areas, too, and they deserve the same mobility rights and opportunities as people who live in urban areas.

[bookmark: _Toc221708836][bookmark: _Toc221708980][bookmark: _Toc223431756]Alternatives to traditional public transit
When you think of “public transit,” what first comes to mind for you? Most people think of a bus system with set routes and timings. While systems like this are great for areas that have them, they aren’t always practical in rural areas. Below are some examples of existing creative systems that can be suggested to municipalities as workable solutions. While not all of these are Canadian examples, they are all unique options that could work in rural communities.
[bookmark: _Toc221708837]Volunteer rideshare programs
Volunteer rideshare programs utilize volunteers to help people get where they need to go. Volunteers are screened to ensure safety, and potential riders can call a volunteer coordinator to be connected to a volunteer driver.
[bookmark: _Toc221708838]Example case study: Urban/Rural Rides
[bookmark: 65537]Urban/Rural Rides, New Brunswick 
Urban/Rural Rides is a volunteer-based transportation service that helps residents in small communities access essential destinations. With a mission to "make our community a better place by helping you get where you need to go," the program connects clients to volunteer drivers for door-to-door service. While the program began in New Brunswick, it also operates in small Ontario counties, including Shediac, Murray Corner, Cap Pete, Petitcodiac, Havelock, and Riverside-Albert. 
Clients must call the local ride coordinator at least 48 hours in advance to request transportation. A volunteer driver is then assigned to pick up the client from their home, take them to their destination, and return them afterward. Ride fees are based on the distance travelled, invoiced monthly, and paid directly to the organization, not to the driver. 
To become a volunteer driver, individuals must be 21 years or older and hold a valid Class 5 driver's license. They must also complete a Criminal Records Check and Vulnerable Sector Check with the RCMP. Vehicles must be clean, pass a valid safety inspection, and be insured with supplemental liability coverage (which can be reimbursed by the organization). 
Urban/Rural Rides offers a flexible. community-focused solution to rural transportation challenges, especially in areas where conventional public transit is unavailable. By leveraging volunteer drivers, the program enhances mobility for residents and strengthens community connections.
[bookmark: _Toc221708839]Demand-responsive rideshare/transit programs
Demand-responsive rideshare programs (often called demand-responsive transit/DRT or micro transit) provide shared rides that don’t follow a fixed bus route or timetable; instead, vehicles are routed and dispatched based on trip requests as they come in.
[bookmark: _Toc221708840]Example case study: BC Transit “OnDemand”
Crawford and Mission areas, British Columbia
OnDemand is a demand-responsive transit service designed to serve small, rural, and low-density communities across British Columbia where fixed-route bus service is impractical or unavailable.
Operated by BC Transit in partnership with local governments, the service allows riders to book trips in advance by smartphone app or by phone and be picked up within a defined service zone. The service primarily operates in the Crawford neighbourhood of Kelowna, with expansion into the Lower Mission area starting in early 2026. 
[bookmark: _Toc221708842]County-to-county regional connector routes
Instead of local loops, some rural areas focus on getting people between towns (to hospitals, jobs, college, shopping), often with pre-booking and timed connections. These connector models are often framed as quality-of-life and economic-access infrastructure rather than “city-style” transit.
[bookmark: _Toc221708843]Example case study: Grey Transit Route 
Grey Transit Route, Ontario
Grey Transit Route (GTR) is Grey County’s intercommunity bus service that links multiple towns and connection points, designed as a safe and affordable way to travel around Grey County and to regional transit partners. Riders typically book a seat in advance online or by phone, then board at signed stops along the route schedules. While this option does not provide transportation within a community, it may be helpful in rural areas close to an urban centre, or in areas where connecting to a pre-existing, nearby system might be beneficial for accessing essential services.
[bookmark: _Toc221708844][bookmark: _Toc221708981][bookmark: _Toc223431757]
Rural advocacy efforts
In rural communities, transportation decisions are often shaped by distance, limited resources, and small decision-making circles. Formal transit systems may not exist, and change can feel slow or out of reach. Yet across Canada, individuals and community groups have shown that advocacy, when grounded in lived experience and sustained over time, can influence how rural transit services are designed, funded, or expanded.
The following case studies document examples where residents, advocates, and organizations raised concerns, engaged decision-makers, and contributed to tangible improvements in rural transportation. These examples are not meant to suggest that advocacy is easy or guaranteed to succeed. Instead, they demonstrate practical ways people have made their voices heard in rural contexts, even where infrastructure is limited and access barriers are significant.
[bookmark: _Toc221708845]Prince Edward County, Ontario: The County Transit
Prince Edward County is a predominantly rural municipality with a strong seasonal tourism economy. While visitor traffic is high during peak months, year-round residents without access to private vehicles have historically faced limited mobility options. The county’s dispersed settlement pattern and lack of fixed-route transit created persistent access barriers to employment, healthcare, and essential services. 
Local advocacy was led by The County Foundation, a community-based organization that focused on documenting transportation needs rather than making generalized demands. The organization conducted a county-wide survey to collect data on residents’ travel patterns, priority destinations, and time-specific needs. By grounding their case in lived experience and quantitative evidence, advocates were able to present transportation gaps in a way that was directly relevant to municipal planning and budgeting processes. 
Rather than pursuing a full public transit system at the outset, advocates and municipal partners adopted a phased approach. Initial efforts prioritized specialized transit services for seniors and residents with disabilities. This narrower focus reduced implementation risk, allowed the municipality to test service delivery models, and helped establish administrative and public confidence before broader expansion. 
The pilot program launched in 2020 and evolved into what is now known as The County Transit. The service combines scheduled, on-demand, and specialized door-to-door services and is supported through a combination of municipal funding and fare revenue. While limited in scope, the program represents a shift from no formal transit provision toward a structured, locally informed model shaped in part by sustained community advocacy. 
[bookmark: _Toc221708846]MusGo Rider”: Musquodoboit Harbour, Nova Scotia
Musquodoboit Harbour and the surrounding Eastern Shore and Musquodoboit Valley region are part of a largely rural area within the Halifax Regional Municipality. The region’s low population density and dispersed settlement pattern have historically limited access to scheduled public transportation, creating mobility challenges for residents without access to private vehicles, particularly for essential travel such as medical appointments, shopping, work, and social connections. 
Local advocacy and service development in this context have been centred on MusGo Rider Cooperative Ltd., a non-profit community transportation cooperative. 
Established in 2012 following local identification of transportation as a key community need, MusGo Rider has focused on delivering pre-booked, door-to-door transit within the Eastern Shore and Musquodoboit Valley service area rather than promoting fixed-route urban-style transit.  
MusGo Rider’s operational model emphasizes accessible, demand-responsive service. Residents book rides at least one day in advance, and services are provided to destinations across the service area, including medical appointments, shopping, errands, social events, and other community needs. The cooperative deploys wheelchair-accessible vehicles as part of its fleet and incorporates subsidies such as a fare assistance program that reduces costs for low-income users. Partnerships with local organizations, including Lions Clubs, further support subsidized or free trips to essential destinations for eligible riders.  
Rather than launching a comprehensive public transit network at once, MusGo Rider expanded incrementally. Early operations began with a modest fleet and community support, and sustained demand and external funding enabled gradual growth. Provincial and federal infrastructure investments have been secured to replace older vehicles and expand capacity, including recent funding for hybrid and electric vans to enhance service and reduce emissions. 
The service now operates multiple vehicles daily, serving diverse mobility needs across the rural service area. Although still limited relative to urban transit systems, MusGo Rider represents a structured response to rural mobility barriers through a community-governed, data-informed, and financially supplemented model. 


[bookmark: _Toc223431758]Important legislation
When advocating for better public transit in rural communities, it can help to understand the legal framework that supports accessibility rights. This part of the toolkit outlines key legislation by province and explains why each piece of legislation matters for your advocacy efforts.
[bookmark: federal_legislation]Federal and international legislation
United Nations Convention on the Rights of Persons with Disabilities (CRPD)
Canada ratified the CRPD in 2010. Articles 9 and 20 specifically address accessibility and personal mobility. 
Why it matters: The CRPD establishes that accessible transportation is a human right at the international level. Several provinces explicitly reference the CRPD in their legislation, including Manitoba, Saskatchewan, and New Brunswick, and this framework provides a powerful basis for arguing that rural residents with disabilities have the same mobility rights as urban residents.
Accessible Canada Act (2019)
The Accessible Canada Act aims to create a barrier-free Canada by January 1, 2040. This landmark federal legislation applies to federally regulated entities, including interprovincial transportation services, telecommunications, banking, and Crown corporations. 
Why it matters: While this Act doesn't apply to territorial governments or transit services within a specific province, it establishes a national accessibility framework that can strengthen provincial and municipal advocacy efforts. It requires federally regulated organizations to develop accessibility plans and report on progress, providing a model for what you can request from local transit providers.
Accessible Transportation for Persons with Disabilities Regulations (ATPDR) (2019)
The ATPDR regulations under the Canada Transportation Act establish comprehensive accessibility standards for federally regulated transportation providers, including airlines, trains, ferries, and interprovincial buses. 
Why it matters: These regulations demonstrate what accessible transportation should look like and provide specific technical standards that can inform your advocacy for local transit improvements. They also support Canada's obligations under the UN Convention on the Rights of Persons with Disabilities.
[bookmark: _Toc221708857]Provincial legislation
[bookmark: _Toc221708858][bookmark: alberta]Alberta
As of 2025, Alberta remains one of the last provinces without comprehensive accessibility legislation. 
Why it matters: The absence of provincial legislation creates significant challenges for rural accessibility advocacy. However, this gap also provides an opportunity to advocate for legislation that specifically addresses rural transit from the outset. Organizations like Barrier Free Alberta are actively campaigning for accessibility legislation, and you can join these efforts to ensure rural transit is prioritized in any future legislation.
[bookmark: _Toc221708859]British Columbia
Accessible British Columbia Act (2021)
BC's accessibility legislation requires the development of accessibility standards in multiple areas, including transportation.
Why it matters: The Accessible British Columbia Act was the first to provincially recognize American Sign Language and Indigenous sign languages and requires consultation with Indigenous peoples in standards development. It empowers the creation of regulations around transportation barriers, providing a framework for advocating that rural transit considerations be included in provincial accessibility standards.
TransLink Governance
Unlike other provinces, BC maintains provincial-level responsibility for public transit through legislation governing regional transportation authorities. 
Why it matters: This means that transit advocacy in BC may need to target provincial authorities, in addition to, or instead of, solely municipal governments, particularly in the Metro Vancouver region.
[bookmark: _Toc221708860]Manitoba
The Accessibility for Manitobans Act (AMA) (2013)
Manitoba was the third province to enact accessibility legislation and the first to explicitly incorporate the UN Convention on the Rights of Persons with Disabilities into provincial law. 
Why it matters: The AMA establishes strong accessibility principles and requires the development of accessibility standards. Its explicit connection to the United Nations Convention on the Rights of Persons with Disabilities (CRPD) strengthens human rights arguments for accessible rural transit.
Accessible Transportation Standard Regulation (2024)
The Accessible Transportation Standard Regulation is Manitoba's fourth accessibility standard under the AMA, addressing conventional transit, paratransit, vehicles-for-hire, and municipal responsibilities. 
[bookmark: nova_scotia]Why it matters: This regulation sets specific requirements for transit operators, including fare parity between conventional and paratransit services, same-day reservations, when possible, comparable hours of service, no limits on trip numbers, and public consultation through annual meetings. It requires municipalities to develop policies on accessible transit stops and include accessible transportation information in their accessibility plans. 
[bookmark: _Toc221708861]New Brunswick
Accessibility Act (2024)
As the most recent provincial accessibility legislation, New Brunswick's Accessibility Act includes transportation among eight priority areas, alongside government services, education, employment, the built environment, housing, information and communications, and sports and recreation.
Why it matters: The Act explicitly recognizes rights under the UN Convention on the Rights of Persons with Disabilities, the Canadian Charter of Rights and Freedoms, and the New Brunswick Human Rights Act. It urged government departments to develop accessibility plans by December 2025 and establish an Accessibility Advisory Board to recommend the order for developing accessibility standards.
[bookmark: _Toc221708862][bookmark: newfoundland_and_labrador]Newfoundland and Labrador
Accessibility Act (2021)
Newfoundland and Labrador’s Accessibility Act requires accessibility standards for multiple areas but notably excludes transportation as a separate category (unlike most other provinces).
Why it matters: While transportation isn't a standalone category, it can be addressed within other categories, such as "design and delivery of programs and services.” This may require more targeted advocacy to ensure transit isn't overlooked.
[bookmark: _Toc221708863]Nova Scotia
Accessibility Act (2017)
Nova Scotia's Accessibility Act aims to improve accessibility through the implementation of standards and was the first to specifically mention public transit and transportation infrastructure.
Why it matters: Explicit inclusion of public transit and transportation infrastructure provides guidance for developing and enforcing rural transit accessibility standards. The Act creates an Accessibility Advisory Board with a majority of members with disabilities, ensuring lived experience informs policy.
[bookmark: _Toc221708864]Ontario
Accessibility for Ontarians with Disabilities Act (AODA) (2005)
The AODA originally aimed to make Ontario fully accessible by 2025 through the development and enforcement of accessibility standards. While this goal has not yet been achieved, organizations are encouraged to continue striving toward this goal.  
Why it matters: Ontario has the most comprehensive provincial accessibility legislation in Canada. The AODA requires municipalities offering public transit to make it accessible and to develop multi-year accessibility plans. 
Municipal Act, 2001
The Municipal Act delegates responsibility for transit services to municipalities in Ontario. 
Why it matters: Understanding that municipalities have jurisdiction over local transit helps you target advocacy efforts appropriately and understand what municipalities are legally empowered to do.
[bookmark: _Toc221708865][bookmark: prince_edward_island]Prince Edward Island
Human Rights Act and the Supports for Persons with Disabilities Act
PEI does not currently have comprehensive accessibility legislation like most other provinces. The Human Rights Act establishes the duty to accommodate, while the Supports for Persons with Disabilities Act provides supports, including vehicle modifications.
Why it matters: The absence of comprehensive accessibility legislation means rural transit advocacy in PEI must rely more heavily on human rights arguments and federal frameworks. It may be helpful to argue that PEI should create similar standards to those of other provinces. 
[bookmark: _Toc221708866]Quebec
Act to Secure Handicapped Persons in the Exercise of Their Rights (1978, updated 2004)
The Act to Secure Handicapped Persons in the Exercise of Their Rights requires public transit authorities to develop programs to provide accessible public transportation within their service territories. 
Why it matters: Article 67 specifically requires public transit organizations to submit development programs to the Minister of Transport for providing adapted transportation services within a reasonable period. The Act also establishes that every transit authority offering public transport must provide adapted transportation services.
Act Respecting Public Transit Authorities
The Act Respecting Public Transit Authorities governs the organization of public transit in Quebec and requires transit authority boards to include users of services adapted to the needs of persons with disabilities.
Why it matters: This ensures representation of persons with disabilities in transit governance, which can strengthen advocacy for accessible rural transit solutions.
Paratransit Eligibility Policy
Quebec has province-wide standardized paratransit eligibility criteria and processes overseen by the Ministry of Transport.
Why it matters: This provincial standardization ensures consistent access to specialized transit across Quebec, where available.  
[bookmark: _Toc221708867]Saskatchewan
Accessible Saskatchewan Act (2023)
The Accessible Saskatchewan Act is notable for being the first province to include service animals specifically in accessibility legislation.
Why it matters: The Act includes transportation among one of its priority areas and requires the Saskatchewan Accessibility Office to raise awareness and promote improved accessibility. 
[bookmark: _Toc221708868][bookmark: territories_yukon_northwest_terri_67221c]Territories (Northwest Territories, Nunavut, Yukon)
The territories do not have accessibility legislation equivalent to provincial acts, and the federal Accessible Canada Act explicitly does not apply to territorial governments.
Why it matters: This creates a significant gap in accessibility protections. However, the Northwest Territories has developed a Disability Strategic Framework (2017-2027) that includes goals for equity, accessibility, inclusion, and participation. You can reference this framework, federal accessibility standards, and provincial models when advocating for accessible transit. 

The Canadian government and transportation 101
When you are advocating for an issue like access to public transportation, it can sometimes be difficult to find and reach the elected official who can best help you. Below you will find some information that can help demystify the political system and provide you with some information on government transportation responsibilities, so your message reaches the right person.
The Canadian government is divided into three levels: federal, provincial, and municipal. Many areas of responsibility are duplicated (including transportation), so it is important to really consider if the issue you are advocating affects people who are blind, Deafblind, or have low vision nationally, provincially, or locally. 
[bookmark: _Toc221708852]Federal government
The federal parliament in Ottawa is divided into two parts, or ‘houses’: the House of Commons and the Senate. The House of Commons is made up of Members of Parliament (MPs) who are elected by constituents in the 343 constituencies or ridings across Canada. MPs introduce, debate, and vote on bills that will become legislation. They also represent their constituents' views at the national level. The head of the House of Commons is the Prime Minister.
When it comes to transportation, there are a few situations in which your federal MP will be able to assist you. The federal government’s involvement in transportation is limited to systems which affect the entire country or more than one province, such as airlines or interprovincial transport. In some cases, responsibility is shared. For interprovincial and international transport, the federal government sets and enforces rules on safety, security, and economic regulation, and manages key federal assets like major ports, airports, and some bridges and ferries. Provinces and municipalities still play major roles through their own infrastructure, funding programs, and local regulations, so transportation governance is shared rather than purely federal. 
[bookmark: _Toc221708853]Indigenous communities
Since reserve land is under federal authority, it is natural to think that advocating to the federal government would be the most appropriate option, decisions about transportation are often made by local band councils in consultation with surrounding municipalities and relevant provincial governments. It may be helpful to start with your local band office and involve other governments as appropriate. 
If you do want to find out who your MP is, you can search by your postal code at www.elections.ca or www.ourcommons.ca/members.
Please keep in mind that it’s not always the most effective strategy to ‘go to the top’ and approach a federal MP if the issue is not national. In most cases, the federal government will be unable to assist with transportation concerns. 
[bookmark: _Toc221708854]Provincial government
Like the federal government, Members of Provincial Parliament (MPPs/MLAs) are elected by their electoral district or riding to represent their constituents in the provincial Legislative Assembly. In most provinces, they are called Members of the Legislative Assembly (MLAs) or Members of the House of Assembly (MHAs).
As with federal MPs, provincial representatives introduce, debate, and vote on bills, and represent their constituents’ views at the provincial level. Provincial governments also mirror the federal government in that they have a Cabinet, Opposition Critics, and members are appointed as leaders of provincial government departments. There are no Senates in the provincial governments.
When it comes to transportation, provincial governments are responsible for:
· Setting the laws that govern transportation within the province (e.g., provincial highways acts, traffic laws, safety standards, accessibility standards, environmental rules)
· Planning, building, and maintaining provincial highways and major regional roads, including intercity routes and key freight corridors
· Licensing drivers and registering vehicles
· Establishing the powers and responsibilities of municipalities 
· Providing capital and sometimes operating funding for municipal transit and roads, and creating regional transit agencies (e.g., Metrolinx in Ontario, TransLink in BC, ARTM in Québec)
Since the lines between municipal and provincial responsibilities are sometimes blurred, it helps to think of the province as setting the rules and writing the cheques, and municipalities as running the day-to-day systems on the ground.
To find out who your provincial representative is, search your provincial legislature’s website:
· Alberta
https://streetkey.elections.ab.ca/
· British Columbia
https://www.leg.bc.ca/members
· Manitoba
https://www.electionsmanitoba.ca/en/voting/MyVotingInfo
· New Brunswick
https://www1.gnb.ca/elections/en/provstreetkey/provskinformation-e.asp
· Newfoundland and Labrador
To find out which electoral district you live in, visit https://www.elections.gov.nl.ca/resources/maps/. Then, find your MHA’s contact information at https://www.assembly.nl.ca/Members/members.aspx
· Northwest Territories
https://www.ntlegislativeassembly.ca/documents-proceedings/voice-your-opinion/contact-your-mla
· Nova Scotia
https://enstools.electionsnovascotia.ca/edinfo/
· Nunavut
Go to https://www.elections.nu.ca/en/constituency-map to find your riding and click the name of your community to find your MLA.
· Ontario
https://www.ola.org/en/members/current
· Saskatchewan
https://www.elections.sk.ca/voters/findmyconstituency   
· Yukon
To find out which electoral riding you live in, visit https://electionsyukon.ca/en and select ‘Electoral District Maps’. Then, find your MLA’s contact information at https://yukonassembly.ca/mlas 

[bookmark: _Toc221708855]Municipal government
Municipal government officials are called councillors or council members. As in the federal and provincial governments, they are elected either collectively across the municipality or by ward/riding within the municipality. Councillors represent their constituents at the municipal level, pass bylaws, develop policies, and deliver programs and services. The elected head of the council is the mayor (or Reeve).
In most cases, you will reach out to a municipal government when advocating for public transportation. Municipalities are responsible for:
· Planning, building, operating, and maintaining local road networks (city streets, traffic signals, street lighting, sidewalks, and local bridges)
· Planning and operating most public transit services within the municipality (buses, LRT/metro where they exist, demand‑responsive transit and paratransit), subject to the powers given by provincial law.
· Planning and supporting “active transportation” at the local level (sidewalks, cycling lanes and paths, traffic calming, local pedestrian safety measures, school‑zone design, etc.)
There are over 3,000 municipalities in Canada. To find who represents you, please refer to your municipality’s website. If you are unsure which municipality represents you, reach out to CNIB for assistance.
[bookmark: _Toc223431759][bookmark: _Toc221708847][bookmark: _Toc221708982][bookmark: _Toc221708856][bookmark: _Toc221708983]Taking Action: Advocacy Skills
Building strong advocacy partnerships
[bookmark: _Toc221708848]Why work with others?
No one is an island. Making connections, finding allies, and building support are all parts of advocacy. Many advocacy issues, such as access to transportation, are often part of a wider systemic problem.
If you’re experiencing an issue, chances are someone else in the wider community is also facing the same challenge. By collaborating with others, your advocacy efforts may result in positive changes that extend beyond the community of people who are blind, Deafblind, or have low vision. Moreover, other groups may want to offer support because of their concern for disability issues or their interest in fairness and equality.
There are many benefits to working with others, such as learning from their experiences, gaining support for your issue, and having a group of people to share the work with. There is strength in numbers, and the momentum from others can help keep advocacy efforts going when all seems lost. 
[bookmark: _Toc221708849]Who could I partner with?
Potential allies to consider are:
· Consumer groups, such as the local chapter of the Canadian Council of the Blind
· Local groups for people who are blind, Deafblind, or have low vision including recreation or peer support groups
· Recreation and sports groups for people with disabilities
· Your elected officials, such as city councillors, members of your Public Works Committee, the mayor, or your local MLA/MPP
· Municipal accessibility committees, such as your local Accessibility Advisory Committee
· Service clubs, such as your local Lions or Rotary club
· Senior’s organizations or centres
· Youth organizations, which will also have younger members who are unable to drive
· Members of the wider disability community and cross-disability organizations (for example: accessible transportation can affect people with mobility challenges such as older adults, people with multiple sclerosis, people with spinal cord injuries, those with Cerebral Palsy, people with Rheumatoid Arthritis, etc.)
· A journalist or media contact, if you think you have a story people will be genuinely interested in and would bring public attention and support to your advocacy work. 
[bookmark: _Toc221708850]How do I get started?
You never know if someone is able or willing to help you unless you ask! Keep your request for support simple by including just a few sentences in a letter or email outlining the issue, how you think the group may be able to help, or why they would be interested. Be as specific as you can about what you would like them to do, such as sign a petition or attend a town hall. If someone responds that they cannot help, don't be afraid to ask if they have any ideas for other groups you can contact for assistance. If they are interested, send them more detailed information. 
Remember: Relationships are a two-way street and need to be nurtured. Keep in mind that your allies might want your support on their own issues in the future. You also never know when you may need to call on them again for a shared issue. Once the relationships are built, they need to be maintained.
Initial points to consider:
· Do you want to involve others in this issue? If so, who?
· Who else may be experiencing the same problem?
· Are there local organizations that might be interested in or able to help with this situation? Transportation is an issue that can affect many groups for different reasons, and many other people, including seniors, youth, and people unable to afford a car, might be just as concerned about advocating for increased transit options
· What is the best way to approach each organization or individual? Is it in person at a public meeting, on social media, or direct contact via phone or email?
· Why should they care about the issue, and how does it affect them?
· How can I summarize the issue in a few sentences and be specific about how they can help me? Do they know of anyone else I haven't already considered?
· What is my plan to keep them informed as the advocacy issue progresses, and how will I follow up to ensure that I maintain a good relationship with them?
[bookmark: _Toc221708851]The value of advocacy
While the barriers faced by people who are blind, Deafblind, or have low vision can often seem insurmountable, it’s important to remember that advocacy can and does create change. Consider next stop announcements on transit, the availability of accessible banking machines at most financial institutions, and the presence of accessible pedestrian signals at a growing number of intersections. One person really can make a difference!


[bookmark: _Toc221708869][bookmark: _Toc221708984][bookmark: _Toc223431760]Public speaking
No matter what your transit advocacy journey looks like, public speaking skills can help you share your story and concerns with those positioned to help.
Public speaking is a formal, face-to-face communication method where a person (or group) uses speech to inform and/or influence an audience. In advocacy, public speaking goes beyond giving a speech. It can be any formal situation where you share information or persuade others in person or in a virtual or phone meeting, such as:
· Meeting with an elected official or government staff
· Presenting at a community meeting or public consultation
· Speaking to a transit commission, community group, or committee
· Sharing your story with the media or at an event
Public speaking is a core advocacy skill because it connects your issue to real people, builds credibility, and can motivate decision-makers and community members to act.
To learn more about public speaking, including helpful tips, read our Public Speaking and Advocacy Guide. 


[bookmark: _Toc221708871][bookmark: _Toc221708985][bookmark: _Toc223431761]Meeting with an elected official
Meeting with an elected official can have a big impact, even in rural communities where political boundaries often span large geographic areas and representatives may live far from many of the people they serve. It shows them that you really care about your cause and informs them how they can help. 
In rural settings, government relations are often more informal, and conversations may happen organically at the grocery store, the community centre, or during a local event just as often as they happen in a formal office meeting. These everyday interactions can be excellent opportunities to build relationships, highlight local issues, and share your experience in a natural, low‑pressure way.
Formal meetings are still valuable when you need focused time to discuss a specific concern, present information, or request action. 
To learn more about meeting with an elected official, including helpful tips and steps, read our How to Meet with an Elected Official Guide.

[bookmark: _Toc221708873][bookmark: _Toc221708986][bookmark: _Toc223431762]Advocacy letter writing
An advocacy letter is a direct, effective way to ask decision-makers to remove barriers that prevent people from participating fully in community life, getting to work, school, health care, groceries, community events, and municipal services. Rural residents who don’t drive (including many seniors, youth, people with disabilities, and people with low income) are often disproportionately affected by limited transit and inaccessible infrastructure.
A strong letter does two things: it clearly explains a real-world barrier, and it invites the recipient to work with you on a practical solution. In many cases, the recipient may care about the issue but not understand the day-to-day impact or the specific actions available to them.
An effective advocacy letter can be broken down into the following distinct sections:
1. Salutation
2. Introduction
3. Issue (facts and impact)
4. Solutions (specific and realistic)
5. Conclusion (next steps and contact)
[bookmark: _Toc221708874]Advocacy letter writing guide
1. Salutations
Salutations often pair a word of greeting with a person’s name and/or title, such as “Dear James” or “Attention Councillor Leung”.
The salutation is the first thing your recipient will read. It sets the tone for what follows and lets your reader know you’re professional and have done your homework. For this reason, it’s important to think carefully about your salutation.
Use a professional greeting that shows you’ve identified the right person.
· Elected official: Use a formal greeting (Canada’s protocol guidance can help: hfttps://www.canada.ca/en/canadian-heritage/services/protocol-guidelines-special-event/styles-address.html
· Organization or agency: Address a senior role (e.g. Transit Manager, Public Works Director, Accessibility Coordinator)
· Use gender-neutral wording if you’re unsure of pronouns. You can avoid gendered titles by using a name and role
Examples:
· Dear Mayor [Last Name],
· Attention: [Name], Chief Administrative Officer,
· Dear Councillors,
· Dear Accessibility Advisory Committee Members,
2. Introduction
The first line(s) of your letter should explain who you are and why you are writing the letter. This is the bridge between your salutation and the body of your letter, and it gives your reader a snapshot of you and the issue at hand. In 1–3 sentences, state who you are, where you live, and why you’re writing. Keep the tone respectful and solutions focused. Include your name and connection to the community (resident, commuter, caregiver, business owner, student); who you’re writing on behalf of (if applicable); and a one-sentence snapshot of the problem.
Avoid expressing anger in your introduction or in any other part of your letter. While anger is a natural response to encountering barriers, your letter should maintain a professional, respectful tone that opens the door to collaborative problem-solving.
Examples:
· My name is Priya Singh, and I’m a resident of the Township of Birchfield. I’m writing to request improved rural transit options and safer, accessible walking routes so residents who don’t drive can reach essential services.
· My name is Jordan Lee, and I’m writing on behalf of several residents in the Township of Birchfield who use mobility devices and cannot safely reach the nearest bus stop because of missing sidewalks and unmaintained shoulders.
3. The issue (clear, specific, and factual)
In the next part of your letter, you’ll provide more detail about the issue that you presented in your introduction. Your main goal in this section of the letter is to explain the issue in a way that is easy to understand. For barriers to be removed, those with the power to create change must be able to understand the issue and how it impacts their voters, constituents, customers, etc.  
Explain the barrier in plain language. Avoid broad statements like “transit here is terrible” and focus for what is happening, where, and how it affects people.
Include:
· What the barrier is (service gap, unsafe stop, inaccessible path, no shelter, no curb cut, poor snow clearing, lack of booking options, etc.)
· Where and when it happens (location, route, times, seasons)
· The impact (missed medical appointments, isolation, job barriers, safety risks)
· Any previous contact (who you spoke to, dates, what you were told)
Example:
I use a mobility aid and cannot safely reach the [Name] medical clinic from the nearest stop because there is no continuous sidewalk on County Road 6 between the clinic and the intersection at Main Street and Second Ave. In winter, snowbanks force pedestrians onto the roadway. On December 12 and January 3, I attempted this route and had to turn back due to safety concerns. I raised this with Counsellor Johnson on January 10 and was told it would be “reviewed,” but I have not received an update.
Persistence pays
The path to a resolution is rarely straightforward. The recipient of your letter may not have the ability or interest to champion the issue that you’re advocating on. For this reason, it is important to enter any advocacy pursuit with an understanding that you’ll need to be persistent.
For those who have the power to create change, especially elected officials, there are many competing causes that require their attention at any given time. The person may not have enough resources to prioritize all of them. This doesn’t mean your issue isn’t important or that you should give up. Someone who doesn’t have the resources to address your issue now may have the resources later. Someone who is disinterested now may become interested if they gain a clearer understanding of the issue. You’ll need to convince them that addressing the issue will benefit everyone, including them. 
4. The solution (practical options)
When engaging in any type of advocacy, it’s important to come prepared with potential solutions. Presenting issues without considering solutions is complaining. While you don’t need to have all the answers, showing a willingness to collaborate and problem-solve together will create a tone of cooperation and make others more open to working with you now and in the future. Bring at least one realistic action the recipient can take. This turns a complaint into a collaboration.
Good solutions are:
· Specific (clear action, not a vague wish)
· Realistic (achievable within budgets, timelines, and jurisdiction)
· Tiered when helpful (an immediate step + a longer-term fix)
Examples of solutions (choose what fits your issue)
· Pilot a demand-responsive transit or community shuttle one to two days per week, connecting communities to the nearest hub (health clinic, grocery store, service centre, etc.)
· Add or relocate a stop to a safer location with a paved boarding area, seating, and a sheltered waiting space
· Implement minimum winter maintenance standards for key pedestrian routes to stops (snow-clearing priority, curb cuts cleared, accessible paths maintained)
· Create an accessible booking and information system: phone option, clear schedules, and consistent pick-up windows for riders without smartphones
· Include accessibility and rural connectivity targets in the next transportation master plan and budget cycle, with community consultation
Example:
As an immediate step, I’m suggesting that Birchfield Township lend its support to a pilot volunteer driver program, which could run two days a week, providing residents with disabilities greater access to medical appointments and essential errands. In parallel, I ask that transit options be included in the upcoming budget discussions.
5. Conclusion (importance + follow-up)
You have found the appropriate salutation, crafted a concise introduction, presented the issue, and offered solutions. While it may seem as though all the work is done, you shouldn’t disregard the conclusion of your letter. This is where you’ll wrap it all up by reiterating the importance of the issue, connecting it to the broader community, detailing any follow-up items, and signing off. Close by restating why the issue matters and what you want to happen next. Keep it short and action-oriented.
Include:
· Why the change benefits the broader community (seniors, youth, families, seasonal workers, visitors, people with temporary injuries)
· A clear ask (meeting, written response, timeline, council motion, pilot approval)
· When you’ll follow up
· Your contact information
Example:
Improving rural transit and safe access to stops will reduce isolation and help residents reach jobs, school, and health care, especially seniors, people with disabilities, and others who are unable to drive. I would welcome a meeting or a written response outlining next steps within the next 14 days. If I don’t hear back, I will follow up with your office by [date]. Thank you for your time and attention to this issue.

[bookmark: _Toc221708875][bookmark: _Toc221708987][bookmark: _Toc223431763]Sample letter – requesting a meeting with a decision maker
January 23, 2026
Mayor Jordan McAllister
Town of Birchfield
Birchfield Municipal Office
45 Council Square
Birchfield, ON A1A 2B2
Dear Mayor McAllister:
I am writing on behalf of Birchfield community members to request a meeting with you to discuss the urgent need for public transit services in Birchfield. As residents of this rural community, we are experiencing significant challenges in accessing essential services, employment opportunities, and health care due to a lack of reliable transportation options.
Our community includes seniors, people with disabilities, students, and workers who currently have limited or no means of getting to medical appointments, grocery stores, and workplaces. This transportation gap directly impacts economic participation, health outcomes, and quality of life for many residents.
We have been working with community members to document their transportation needs and would appreciate the opportunity to share our findings with you. We believe that exploring public transit options, whether through traditional bus routes, demand-responsive services, or partnerships with existing providers, could significantly improve accessibility and economic vitality in our region.
We are respectfully requesting a 30–45-minute meeting at your convenience to:
· Share data and personal stories about transportation challenges in our community
· Discuss potential transit solutions that have worked in similar rural areas
· Explore funding opportunities and partnership models
· Understand the decision-making process and timeline for transit planning
We are flexible with timing and happy to meet at your office or arrange a virtual meeting if that is more convenient. We can also bring a small delegation of community members who would benefit from improved transit access.
Thank you for considering this request. We look forward to working collaboratively toward solutions that will strengthen our community. Please feel free to contact me at (705) 555-1234 or sarah.smith@nomail.ca to schedule a meeting.
Sincerely,
[Signature]
Sarah Smith
123 Hummingbird Way
Birchfield, ON A1A 1A1
sarah.smith@nomail.ca
(705) 555-1234



[bookmark: _Toc221708876][bookmark: _Toc221708988][bookmark: _Toc223431764]Making a municipal deputation
A deputation is a formal way to share your views with municipal decision-makers, usually at a committee meeting or council meeting. There are two types of deputations:
1. A written deputation is a letter or email submitted to the clerk/committee administrator, council, or a specific committee. It becomes part of the public record.
2. A spoken deputation is a short presentation, commonly 3-5 minutes (time limits vary). You may present in person, by phone, or online, depending on the municipality.
Municipalities vary, but the overall process is similar across Canada: a committee (such as Transportation, Community Services, or Accessibility) reviews issues and staff reports, then makes recommendations that often go to full council for a final decision.
To learn more about making a municipal deputation, including helpful tips and steps, read our How to Make a Municipal Deputation Guide.

[bookmark: _Toc221708878][bookmark: _Toc221708989][bookmark: _Toc223431765]Writing a petition
A petition can be a simple yet effective tool that helps you generate attention around an issue, rally community support, and influence a decision-maker or decision-makers to act. 
A petition is a statement signed by a group of people calling on a specific decision-maker to act. If you can secure a significant number of signatures, you can deliver the petition to decision-makers who have the power to change the issue, so they understand how many people support the action you have proposed. For example, you could create a petition asking your town council to support the creation of a volunteer rideshare program in your community. Petitions can be created both online and offline, but online petitions may be more accessible for people unable to read print.
No matter if you choose to create a petition online, offline, or both, the text of the petition can be the same.
[bookmark: _Toc221708879]Tips for writing a petition
1. Choose a topic
What is the situation you want to change? The more specific, the better. Some examples might include creating a volunteer rideshare in your community, extending hours for an existing specialized transit program, or adding automated stop announcements to your community’s public transit system.
2. Determine who your petition will target 
In some cases, you may want to present a petition to your municipality or town council. In other situations, your MPP or MLA might be the best person to reach out to. Identifying who has the power to resolve the issue and directing the petition to that person is important if your petition is to be successful.
Next, confirm local or provincial petition requirements by checking the council or legislative website for rules on format, required signatures, and submission details.
3. Keep the language short, simple, and to the point
Those who sign your petition and the decision-makers who read it should be able to quickly understand what you hope to achieve. This means explaining the problem and why it’s important, the proposed solution, and the actions you want the targeted decision maker to take, or the “call to action.” It does not have to be long; you can summarize the information in 1-3 paragraphs. The important thing is to communicate what the problem is, why it’s important to you and the others who have signed the petition, why the targeted decision maker should care, and what they can do to help fix it. It may also be useful to include information on why decision-makers should prioritize the issue.
4. Collect signatures
Now that you’ve crafted your petition, you’ll want to get people to sign it. This might mean having paper copies available to sign at a town hall event, attending local community meetings, such as the Canadian Council of the Blind, or leaving a copy at a local seniors’ centre or library.  It might also mean sharing an online version on social media and asking local community groups to do the same. Online petitions can be created on specialized platforms, such as change.org.
5. Submit your petition
It is best to contact the relevant office in advance to learn about petition protocols for your council or legislature. Make sure to use official channels, the municipal clerk, public council agenda process, or the MLA’s constituency office, as appropriate.
Include a cover letter summarizing the petition and its purpose, including your contact information and, if appropriate, names of lead organizers or organizations. In some cases, it may be possible to request an opportunity to speak at a council meeting or other public forum. You can find information on preparing a deputation or preparing for a meeting with a public official in other parts of this toolkit.
Ask for a formal acknowledgment or receipt after submission, and request information on next steps or expected response timelines.
6. Follow up
Stay in contact with relevant offices or staff as appropriate but also remember that governments may have other priorities they need to address. You don’t want to be forgotten, but you don’t want to flood the office with phone calls or emails either. It is also important to keep petition signatories informed of any progress.


[bookmark: _Toc221708880]Sample petition
Pilot Volunteer driver program for the Township of Birchfield
Township of Birchfield Public Transit Initiative
Petition Request
Date: January 23, 2026
We, the undersigned residents and community members of Birchfield Township, respectfully petition the Township Council to support the creation and implementation of a Volunteer Driver Program to address critical transportation gaps in our community.
Many residents of Birchfield Township, particularly seniors, people with disabilities, low-income families, and others who may be unable to drive or do not have access to a personal vehicle, face significant barriers to accessing essential services due to limited public transportation options. Private taxi and ride-share services are prohibitively expensive and unavailable in some areas.
The absence of reliable, affordable transportation creates isolation, limits access to medical appointments, grocery shopping, employment opportunities, and social participation. These transportation barriers directly impact the health, well-being, independence, and quality of life of our most vulnerable community members.
A Pilot Volunteer Driver Program offers a proven, cost-effective solution that has succeeded in similar rural communities across Ontario, including:
· Frontenac Transportation Services (Frontenac County), which has operated successfully since 2005, providing over 11,000 hours of service annually
· RIDE WELL (Wellington County and Guelph), an on-demand transit service
A volunteer driver program model provides a range of benefits for both riders and volunteers. 
For riders, it offers safe and accessible door-to-door transportation to medical appointments, pharmacies, grocery stores, and other essential services. It also supports dignity and independence by enabling access to community services without reliance on family and friends. Overall, it improves the quality of life for seniors and people with disabilities.
For volunteers, the program creates meaningful opportunities to serve their neighbours and strengthen community ties. It also offers flexible scheduling that accommodates volunteers’ availability, along with mileage reimbursement to offset vehicle costs.
By signing this petition, you are urging Birchfield Township Council to:
· Officially endorse the exploration and planning of a Pilot Volunteer Driver Program
· Form a Steering Committee of Council members, staff, residents, and service providers to develop detailed implementation plans
· Develop a pilot project scope with a timeline and performance metrics for a 12–24-month trial period
· Research funding opportunities, including the Provincial Rural Transit Solutions Fund and other grant programs
Together, we can create a transportation solution that keeps our community connected, independent, and thriving.


Sample signature page
Name:
Full address:
Email:
Phone:
Signature:

Date:
Name:
Full address:
Email:
Phone:
Signature:
Date:

Name:
Full address:
Email:
Phone:
Signature:
Date:

[bookmark: _Toc221708881][bookmark: _Toc221708990][bookmark: _Toc223431766]Planning a community town hall
A community town hall is an organized public conversation in which residents, public officials, service providers, and other stakeholders gather to discuss a specific issue, such as the lack of public transit in rural communities, and to identify practical solutions.
Town halls can be held in person, virtually, or in a hybrid format depending on local needs and accessibility. When done well, they help decision-makers hear lived experience directly, build shared understanding, and leave with clear actions the community can follow up on.
A community town hall takes a lot of time and energy to plan, but it can be a wonderful way to raise awareness of a community issue and show decision-makers how it affects the community.
[bookmark: _Toc221708882]Why host a transit town hall?
Transit gaps affect many people, including seniors, youth, people with disabilities, low-income residents, newcomers, and workers who commute to nearby towns. 
A town hall can help your community:
· Document real impacts (missed medical appointments, inability to work, isolation)
· Identify service gaps (times, routes, cost barriers, eligibility rules)
· Explore options (on-demand transit, regional routes, partnerships, volunteer driver programs)
· Build a coalition that can advocate for funding and policy change
[bookmark: _Toc221708883]Steps for planning a town hall
Step 1: Define your purpose and outcomes
Before you book anything, decide what success looks like. Aim for 2–4 outcomes you can measure.
Examples:
· Collect 10-20 local stories and written submissions for a briefing note to be shared with the town council
· Create or gain signatories for a petition
· Get a commitment from council to study options or host a follow-up meeting
· Create a community transit working group with named members and next steps
· Identify top service priorities (e.g., medical trips, employment routes, accessible service)
Step 2: Build a planning team and assign roles
Planning is difficult to do alone. Invite partners early and assign clear responsibilities with dates.
Example roles:
· Lead organizer (project manager and main contact)
· Outreach lead (community recruitment, posters, calls, social media)
· Government/stakeholder liaison (invites, confirmations, briefing package)
· Moderator/facilitator (runs the agenda and keeps discussion on track)
· Notetaker/documenter (notes, action items, attendance, consent)
· Tech/AV lead (microphones, Zoom setup, recording if applicable)
· Media led (press release, local radio, photography permissions)
Step 3: Decide the event format and agenda
A good rule is to keep presentations short and follow them with a structured discussion. Keep it tight so community voices remain central.
Common formats:
· In-person town hall
· Virtual town hall (Zoom/Teams)
· Hybrid (in-room plus online participation)
Step 4: Choose a date, time and location
Pick a date/time that maximizes participation for residents and officials. For rural areas, evening sessions often help working people attend, but daytime may suit seniors, consider polling the community first.
Step 5: Identify and invite the right stakeholders
Transit solutions usually require multiple partners. Invite groups that can influence funding, policy, or delivery.
Consider inviting:
· Mayor/reeve and councillors
· Municipal staff (transportation, accessibility, planning)
· County/regional government representatives (where applicable)
· Provincial and federal elected officials (or their staff)
· Health partners (hospitals, clinics, LHIN/OHT equivalents, community care)
· School boards/colleges (youth mobility needs)
· Employers and chambers of commerce
· Disability organizations and seniors’ groups
· Transit providers (existing systems, taxi operators, non-profits)
Send invitations at least 2–4 weeks in advance (earlier is better). Include the purpose, audience, format, and what you’re asking them to do (listen, present, commit to follow-up).
Step 6: Promote the event 
Use a mix of broad advertising and targeted outreach since many rural residents may not see social media posts.
Promotion methods:
· Phone calls and emails to community networks (seniors’ clubs, service groups
· Flyers/posters at libraries, grocery stores, clinics, and community centres
· Community Facebook groups and event pages
· Local radio, newspapers, and community calendars
· Outreach through disability, health, and social service agencies
Include in all promotions:
· Date/time/location (and virtual link if applicable)
· Who it’s for and why it matters
· Accessibility accommodations and how to request them (with a deadline)
· Contact name/phone/email
Step 7: Prepare speakers and materials
Good preparation keeps the event focused and credible.
Helpful materials:
· A simple map or list of key local destinations people struggle to reach
· Discussion questions (see below)
· Sign-in sheet and consent language (if collecting stories or recording)
· A copy of a petition, if applicable
Step 8: Plan coordination and event-day operations
Logistics can make or break participation.
Event logistics to organize:
· Microphones and speakers (use them even in small rooms when available)
· Projector/screen (optional, but keep slides minimal)
· Seating layout that supports discussion
· Light refreshments (if possible)
· Clear signage and greeters at the door
· A process for managing questions (speaker cue cards, mics, chat monitor)
Step 9: Set ground rules and keep the discussion respectful
A moderator should open with basic rules, so people feel safe speaking and the meeting stays productive.
Examples might include:
· Speak from your own experience
· Respect time limits so more people can participate
· Stay respectful/no personal attacks
· Focus on solutions as well as problems
The moderator may redirect comments to stay on topic
Step 10: Document input and capture commitments 
Designate a notetaker to record:
· Key themes and examples (without unnecessary personal details)
· Suggested solutions
· Any commitments made by officials or organizations
· Action items, owners, and timelines
If you plan to record audio/video, tell participants clearly in advance and at the start, and offer a non-recorded way to submit comments (paper, email, phone message).
Step 11: Follow up within 48-72 hours
Town halls create momentum only if you follow through quickly.
Possible follow-up actions:
· Email attendees a thank-you, notes, and next steps
· Share a short public summary (what was heard and what happens next)
· Send a targeted briefing note to elected officials and staff
· Book a follow-up meeting with decision-makers
· Launch a working group or petition/letter campaign if appropriate
· Tip: Set a date for the next action before people leave the room (or before the virtual meeting ends).




[bookmark: _Toc221708884]Sample agenda for a 90-minute town hall
1. Welcome, land acknowledgement, and purpose (5 mins)
2. Ground rules and how the session will work (5 mins)
3. Brief “state of transit” overview (data + local context) (10 mins)
4. Lived experience stories (2–4 speakers, 3-5 Minutes each (15 mins)
5. Stakeholder responses (municipality/transit provider/health) (10 mins)
6. Facilitated discussion (questions + solutions) (35 mins)
7. Next steps, commitments, and how input will be used (8 mins)
8. Closing and thank you (2 Mis) 
[bookmark: _Toc221708885]Sample discussion questions 
· What trips are hardest to make without transit (work, medical, groceries)?
· When do people need service (days/times) and how often?
· What barriers exist (cost, eligibility, accessibility, booking complexity)?
· What solutions would help most in the next 6-12 months?
· What does “accessible” transit need to include in this community?


[bookmark: _Toc221708886][bookmark: _Toc221708991][bookmark: _Toc223431767]Approaching the media
Media coverage is a wonderful way to inform the public about an advocacy issue. Sometimes the pressure of public exposure is all that’s necessary to get decision-makers to solve a problem. Elected officials read the news, too!
Journalists can amplify your advocacy issue by verifying facts, interviewing multiple sources, and adding context, which boosts credibility and puts public pressure on decision-makers, especially around budget votes, service reviews, or elections.
Local voices and personal stories are especially powerful in rural areas. When it comes to transit, reporters may be interested in speaking with:
· Seniors who may have missed medical appointments because they had no way to get there
· People who are unable to reach jobs or training in nearby towns
· Students who find themselves stranded after school activities
· People with disabilities, including those who are blind, Deafblind, or have low vision, often face unsafe or expensive alternatives for transportation (taxis, long walks on shoulders, reliance on friends)
Be sure to plan for “the other side: Reporters may reach out to municipal staff (budget, liability, ridership), council members (priorities, taxes), or existing providers (private carriers, volunteer driver programs).
To learn more about media outreach, including helpful tips and steps, read our How to Approach the Media Guide.

[bookmark: _Toc221708892][bookmark: _Toc221708992][bookmark: _Toc223431768]Using social media for transit advocacy
Social media helps you prove public support, share real-life impacts, and reach the people who can fix the problem: municipal leaders, county councils, MPPs, MLAs, transit providers, journalists, and community organizations. You can boost your reach by sharing clear information and tagging the right accounts.
[bookmark: _Toc221708893]Pick the right platform(s)
· X: Best for fast updates, live-tweeting meetings, and tagging decision-makers and reporters. Use short posts and threads for context. Example: Live-post key quotes during a council meeting about “no transit funding in the 2026 budget.”
· Facebook: Good for longer explanations, community discussion, and local groups (e.g., “Buy & Sell,” “Community News,” seniors’ groups). Example: A post explaining how lack of service affects dialysis trips, jobs, and grocery access—plus a link to a petition
· Instagram: Strong for photos/reels and human stories.
Example: A short reel: “Here’s what it takes to get from the town of Birchfield to the nearest hospital without transit.”
· LinkedIn: Useful for policy, workforce, and economic-development angles; good for engaging employers and professionals. Example: A post aimed at local employers: “No transit = smaller hiring pool. Here’s what a pilot route could change.”
· TikTok: Great for short storytelling and reaching new audiences quickly. Example: “Day in the life” video showing the cost/time of rideshares or the consequences of being stranded due to no service
[bookmark: _Toc221708894]Before posting, ask yourself:
· Who are you trying to reach (residents, council, county staff, MPP/MP, journalists, employers)? Are they on social media? What are their handles, and are you tagging them in your content?
· Is your account public (recommended for advocacy) so people can share your posts?
· What format fits best (photo, short video, infographic, short text thread)?
· Is it accessible (captions on videos, image descriptions/alt text, plain language)?
· Do you need a space to organize privately (e.g., a Facebook Group or group chat)?
[bookmark: _Toc221708895]Keep your message clear and short
Social media moves fast. Use a simple structure:
· Problem: “No public transit between communities.”
· Impact: “People miss work/medical appointments.”
· Ask: “Fund a pilot route / add one weekly trip / create an on-demand program.”
· Action: “Email council by Friday / sign and share / attend the meeting.”
Example post:
“Rural residents in Birchfield Township have no way to reach work or medical care without paying for rides. Council is voting on transit funding on Tuesday. Email your councillor today and ask for a 6‑month pilot route between Birchfield and Jacob’s Creak. [Link]”
[bookmark: _Toc221708896]Amplify your content by sharing it with others
Social media works best as a two-way conversation. Follow local councils, mayors/reeves, MPPs/MLAs, public health, hospitals, libraries, employers, school boards, and journalists. Share (and credit) relevant posts from partners and community members. Invite people to comment with their stories (with consent if you repost).
Example prompt:
“Have you missed a medical appointment or shift because there’s no transit? Comment (or DM) your story, first names only are fine.”
Tag municipalities, councillors, county accounts, MPP/MLA offices, local media, and community organizations. If you meet with a decision-maker, ask for a photo and their official handle so you can tag them. 
Example:
Thanks to Councillor Johnson for meeting with residents about rural transit options. We’re looking forward to next steps on a pilot route connecting Birchfield Township to the community of Jacob’s Creak. @TownAccount @CountyAccount


[bookmark: _Toc221708897][bookmark: _Toc221708993][bookmark: _Toc223431769]Tips for advocate self-care
Advocating for yourself and your community is important, but it’s equally important to preserve your mental health and do your best to stay positive along the way. Below are some tips that can help you look after yourself while advocating.
[bookmark: _Toc221708898]1. Celebrate your wins
Remember that even small wins are real progress. Any time you reach a milestone like meeting with a decision maker, giving a community presentation, or developing a new connection with a community organization that can help, take a minute to recognize your progress. Recognizing these small steps along the way can help you stay positive, even if you have not yet reached your final goal.
[bookmark: _Toc221708899]2. Keep a journal
A journal can be a great place to document your frustrations, track progress, and record achievements. Not only can this be an outlet when times get tough, but it can also be a place to document your wins and reflect on what you’ve learned. A journal does not have to be written. If you prefer, you can create audio files or document your progress in any way that works well for you.
[bookmark: _Toc221708900]3. Reach out to others
Remember that you aren’t alone. Don’t be afraid to reach out to family members, friends, or other advocates when you need to vent frustrations, brainstorm ideas, or need help preparing for a meeting or organizing an event. Sharing your achievements with those who’ve helped along the way can also be a wonderful way to recognize your progress, and those people can help you to keep things in perspective if you are overwhelmed.
[bookmark: _Toc221708901]4. Take time for yourself
Advocacy is important, but it’s equally important to take time for things you enjoy. Taking time to read a good book, go for a walk, participate in organized activities like yoga or sports, or engaging in creative activities can help you create balance and give you something to look forward to when things get stressful.
[bookmark: _Toc221708902]5. It’s okay to ask for help
Don’t be afraid to reach out to organizations and professional services when needed. advocacy organizations like CNIB can help provide support, information, and resources specific to people who are blind, Deafblind, or have low vision. If you need mental health support, provincial or national crisis lines, mental health professionals, or your family physician can help connect you with the resources you need.
[bookmark: _Toc221708903][bookmark: _Toc221708994][bookmark: _Toc223431770]Contacting CNIB
We value your feedback! If you would like to provide us with feedback on this resource or need guidance with your advocacy efforts, we would love to hear from you. You can contact us by email at advocacy@cnib.ca, or call 1-800-563-2642.
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