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CNIB Cause Related Marketing 

Public Program Guidelines
PROGRAM OVERVIEW
The CNIB Cause Related Marketing Program is a formalized program supporting CNIB’s mission-based activities. 

Objectives
CNIB’s Cause Related Marketing goals are to:

· increase awareness of CNIB and its mission

· provide Canadians with credible information about vision health and vision loss and increase opportunities for outreach and public education

· market desired messages to CNIB’s key target audiences, or reach new and desirable audiences

· encourage use of CNIB services

· expand the number of CNIB volunteers and donors

· generate revenue for CNIB in order to sustain CNIB programs and services and maintain service excellence

Scope
The Program oversees national sponsorships with a minimum $25,000 annual contribution to CNIB.  
Who We Are
CNIB is a nationwide, community-based, registered charity committed to research, public education and vision health for all Canadians. CNIB provides the services and support necessary for people to enjoy a good quality of life while living with vision loss.
Our Mission
To enhance independence for people with vision loss and to be the leader in promoting vision health.
Who We Serve
CNIB is a source of support, information, and most importantly, hope, for all Canadians affected by vision loss. Anyone can come to CNIB. CNIB is active in every region of the country, with staff and volunteers working in offices and often traveling to provide support to clients in their homes and in rural communities.
What We Do
We provide vital programs and services, innovative consumer products, research, peer support and one of the world's largest libraries for people with print disabilities. We focus on protection and prevention today, as well as on treatments and cures for tomorrow.
PROGRAM GUIDELINES 

The following outline the detailed criteria under which CNIB will consider and manage any Cause Related Marketing partnerships:
Best in Class
Relationships must generate a positive impact on the CNIB brand and reinforce CNIB values and reputation. To be considered, partners must be industry or category leaders. Preference will be given to potential partners with previous Cause Related Marketing experience and existing partnerships in good standing.  

Strategic Alignment
Potential partners’ values, organizational culture and Cause Related Marketing program objectives must be well aligned with CNIB’s values and Cause Related Marketing strategy, and show clear and identifiable synergies.  

Risk
Each partnership opportunity will be assessed on a case-by-case basis.  CNIB will conduct full prospect research to ensure alignment with CNIB’s values, mission and objectives, and help identify any aspects of the partnership which may have a negative impact on CNIB’s brand and/or reputation.

Scope
Although all partnerships will be considered, CNIB actively seeks partners who have a national reach. Partnerships will have a regular meeting and reporting schedule, be for a pre-determined length of time, and have a mutually agreed-upon exit process.  

Ethics and Values
CNIB will ensure that the activities of any company it partners with (and that company’s affiliates) are consistent with CNIB’s organizational values of promoting vision health and independence for Canadians with vision loss. CNIB also will ensure that partners demonstrate ethical practices and good corporate citizenship, and that all partnerships comply with all applicable federal and provincial legislation. All partnerships will be evaluated by CNIB in a risk management screening process.

Resource Requirements
CNIB will seek relationships where the maintenance and resources required are proportionate to the benefits received. Lower maintenance/higher yield relationships are preferred.  

Roles and Responsibilities
Joint Cause Related Marketing campaigns resulting from new partnerships must be well integrated into both parties’ business strategies and shown to add value. Strategic and tactical roles and responsibilities of all relevant individuals and departments will be defined prior to the commencement of a new campaign. Whenever possible, CNIB should work directly with the partner rather than through third party intermediaries.

Evaluation and Reporting
CNIB will work with its Cause Related Marketing partners to measure the short- and long-term success of any joint endeavour and its ability to meet mutually agreed upon objectives. 

Benefits
Fair revenue must be received by CNIB, and national partnerships will involve a minimum $25,000 annual contribution to CNIB in recognition of the value of its brand. All partnerships must generate value for CNIB and the company’s stakeholders and customers.

Budget
All project budget constraints and availability will be identified prior to commencement of a Cause Related Marketing campaign.

Promotion
CNIB will review and approve all promotional materials involved in any partnership, including but not limited to brochures, media releases, public service announcements, posters, scripts, web pages, advertising and signage. Promotional materials that refer to CNIB can only be used with written permission from CNIB. Furthermore, changes to CNIB’s promotional material associated with the partnership can only be made with CNIB’s review and prior approval.  

Any representation of the CNIB logo on a product and/or print and online collateral must include attending language that specifies the relationship and CNIB’s connection to the product and/or material in question. CNIB must review and approve all such materials prior to implementation. 

Endorsement
When CNIB’s brand would appear alongside a particular product or service, CNIB will conduct its own independent evaluation of the product or service, including a review of published research, to make a decision about the proposed partnership. A minimum non-refundable review fee may apply. However, CNIB will not endorse or approve of any product or company, and a statement to this effect will be included in any promotional material associated with any Cause Related Marketing product- or service-based campaign. 

Database
CNIB will not allow its partners direct access to its database under any circumstances. CNIB’s privacy policy is available at www.cnib.ca.

Accountability and Independence
CNIB actively seeks opportunities to work with external organizations to achieve shared objectives. However, it is critical that CNIB maintains its independence and does not allow an external partnership to bring its name into disrepute.

To maintain its integrity and independence, CNIB will never accept more than 10% of its total annual Cause Related Marketing-generated income from one corporate partner. A full list of CNIB’s partners providing benefits to CNIB valued at more than $25,000 per year will be maintained on CNIB’s website. 

Fiscal Responsibility
CNIB will require that in any fundraising project run by a partner, the amount spent on expenses (event expenses, advertising) does not exceed 30% of the amount raised in the event or promotion. CNIB will not cover any significant operational expenses or start-up costs for a Cause Related Marketing campaign. If campaign expenses are greater than the total collected, the group conducting the campaign will be responsible for payment of these additional expenses. 

Intellectual Property

CNIB will retain full rights to all of its intellectual property including logos and visual identity, trademarks, and written and multimedia materials.

Cancellations and Changes
All changes to a planned and/or active Cause Related Marketing campaign must be mutually agreed upon by both parties, and will not be executed without CNIB’s review and prior approval. If circumstances warrant, CNIB may at any time decide to cancel a planned and/or active campaign.  

Legal Agreement
All partnerships involving a product or service, or valued over $25,000 per year, require a legal agreement. 
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